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Council of Academic Deans 
Academic Affairs Conference Room 
Minutes 
Wednesday, January 12, 2011 
1:30 - 3:30 p.m. 
Members Present: Dr. Robert Reber, Dr. Richard Bowker, Dr. Sam Evans, Dr. Blaine Ferrell, 
Dr. David Lee, Dr. Craig Cobane, Dr. Dennis George, and Dr. Mike Binder. 
Guests Present: Dr. William Hey for Dr. John Bonaguro, Dr. Rick Sutton, Dr. Beth Laves, 
Dr. Sylvia Gaiko, Ms. Ladonna Hunton, Mr. Mike Dale, Dr. Doug McElroy, Dr. Tuesdi Helbig, 
Dr. Gordon Emslie, Ms. Teresa Jackson and Dr. Richard Miller. 
I. Approval of December 14,2010, Minutes 
Dr. Richard Bowker made a motion to approve the minutes. Dr. Blaine Ferrell 
seconded. Motion passed without dissent. 
II. Introduction of Kathryn Costello 
Ms. Kathryn Costello, VP for Development and Alunmi Relations, was introduced to 
the Council of Academic Deans. She indicated she will be scheduling meetings with 
Deans and Department Heads soon. 
III. Information/Clarification Items: 
A. 4-Year Department Head Review Process 
There was brief discussion regarding the published guidelines for 4-Y ear Review 
of Department Heads. Dr. Emslie noted that no fonnal policy on this exists, and 
he suggested that the Deans simply make any re-appointments after discussion 
with the Provost. 
Dr. Emslie indicated he will write a draft policy outlining a revised process. 
B. February 4 - Open Forum 
Dr. Emslie indicated President Gary Ransdell will be forwarding an email 
campus-wide in the next few days to announce the open forum to be scheduled for 
Friday, February 4th in MMTH Auditorium. This forum is a response to the 
Listening Tours conducted by Dr. Gordon Baylis and Dr. Gordon Emslie with 
departments during the Fall 2010 semester. 
There will be an oral presentation with a handout to be distributed following the 
presentation. This document will also be distributed outside the WKU campus 
community and will be posted on the WKU website. 
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C. Great Colleges to Work for Survey (Dr. Doug McElroy) 
Dr. Doug McElroy announced WKU will be participating in the "Great Colleges 
to Work For" Survey. This survey is administered by The Chronicle of Higher 
Education. The 60-item survey will be administered mid-March to mid-April, 
and employees are encouraged to participate in the survey. 
Dr. McElroy indicated the survey summary from last year can be viewed on The 
Chronicle of Higher Education webpage. 
D. Higher One 
Dr. Emslie distributed a power-point presentation regarding WKU and the 
partnership with Higher One to assist in electronic refunds to students. Working 
with this organization saves the University a considerable sum each year. 
Dr. Emslie asked the deans to share the information with departments. 
E. SACS 5-Year Review 
Dr. Sylvia Gaiko discussed the SACS 5-Year Mid-Term Review. She indicated 
WKU must address 14 standards, and indicated that we are indeed in compliance 
with each of these. 
As part of this process, WKU must identify "program coordinator" duties. 
Dr. Gaiko distributed a draft description for the Academic Program Coordinator. 
There was brief discussion regarding the description. Dr. Reber suggested the 
wording in the description be changed to say "duties may include". 
Dr. Gaiko asked Deans to review the description and let her know of any 
additional recommended changes by Friday, January 14, 2011. 
The SACS draft document will be forwarded to Deans for review by February 8 
and then forwarded to a 3-person team for internal review by February II. The 
response from this team is due by February 28. The final document is due in the 
SACS office March 25, 2011. 
IV. Follow-Up Items: 
A. UDP Selection Policy 
Dr. Emslie indicated the UDP Selection Policy has been reviewed by Department 
Heads and is now being reviewed by University Senate. Essential changes have been 
made to the timeline. After brief discussion, Dr. David Lee made a motion to endorse 





B. Administrator Evalnations and Annual ForwardlReverse Performance 
Appraisals 
Dr. Sam Evans distributed the revised Annual Evaluation docwnent for 
administrators. After discussion and additional minor revisions, the Deans approved 
the questions to be included in this evaluation. Dr. Evans will forward the revised 
docwnent to Dr. Tuesdi Helbig and Ms. Teresa Jackson. 
The evaluations will be administered by Institutional Research on-line the week of 
January 17 with responses due as soon as possible. This will allow swnmaries will be 
forwarded from Institutional Research in time to review for performance appraisals. 
A reminder will be sent from Institutional Research the week of January 24. 
V. Discussion/Action Items: 
A. Dean Reviews 
Dr. Gordon Emslie presented a new draft poJicy# 1.5030, entitled "Selection, 
Appointment, Evaluation and Reassignment of Deans." He asked them to share the 
policy with Department Heads. He indicated this process will begin Fall 2011 and 
asked Deans to review the policy to be discussed at a future meetllg of the Council 
of Academic Deans. 
B. Legislation Under Consideration - SB37, HBl12 (Dr. Rick Sutton) 
Dr. Rick Sutton discussed HB 112 and his experience relating to this bill. After 
discussion, the Council of Academic Deans agreed that the CAD should take a stance 
against the bill. Dr. Sutton will draft a response and forward it to Deans for their 
review. Dr. Sutton will them forward the approved response to Ms. Robbin Taylor, 
Vice President for Public Affairs. 
There was discussion regarding SB37. After discussion, the Council of Academic 
Deans·agreed that CAD should take a stance against the bill. Dr. Sylvia Gaiko will 
draft a response with input from the Council of Academic Deans. 
c. Employee Travel Authorizatiou (Ms. Ladonna Hunton) 
There was discussion regarding the draft Employee Travel Authorization Form. 
After discussion, the Council of Academic Deans approved the use of this form. 
Effective for travel that begins on or after February 15,2011, a pre-authorization 
travel form will be required for all faculty and staff in the Division of Academic 
Affairs. The main purpose of pre-authorizing travel is to ensure that the travel is 
properly recorded as official travel before the travel commences, and to identify the 
funding source(s) for the travel. Any person traveling on University business must 
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have a completed and approved pre-travel authorization form on file before travel is 
initiated, even if no WKU reimbursement is involved. These approval processes 
insure that the traveler's supervisor approves of the activity, that (if appropriate) 
funds are available for reimbursement of expenses, and that the traveler is covered 
under WKU's liability provisions. 
If a college/unit already uses a fonn/process to authorize travel, it is welcome to 
continue using that form or process. 
Ladonna Hunton will forward a campus-wide email regarding this. 
D. Sabbatical Leave Application Process 
There was discussion regarding the Sabbatical Leave Application process and the 
deadlines associated with the process. After discussion it was determined to change 
the December 17 due date for sabbatical applications to the Office of the Provost to 
the last working day before Thanksgiving. This will allow time for these requests to 
be included in the January BOR meeting. The applications should be sent 
electronically to LaDonna Harris. 
E. Fiscal Year 2012 Budget 
Dr. Emslie and Mr. Dale discussed budget cuts in Academic Affairs for 2012. 
Mr. Dale distributed FY 2011-12 Budget Cut Recommendation sheets. Mr. Dale will 
forward specific amounts and turn around dates to deans in due course. 
Recommendations from deans will be due to Mr. Dale by the fifst \, eek ill: Febltlllf) . 
F. Other 
.e--.,)1 ~. 
Dr. Richard Bowker discussed an issue associated with e-signature and the university 
email switch over the Christmas break. Any e-signature program admissions forms 
sent to the graduate studies e-mail address between December 17 and January 3 were 
lost. Information Technology is currently working to resolve the issue and retrieve 




A. Gordon Emslie, Provost Date 
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